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Herefordshire and Worcestershire Health and Care NHS Trust
Kings Court 1
Charles Hastings Way
Worcester
WR51JR


                                                                                                   Date

Dear Care Home Manager,
In Worcestershire, the demand for and performance of continence products has changed. Therefore, Herefordshire and Worcestershire Health and Care NHS Trust in collaboration with the system and regional partners including ICBs have had to look at how the service operates. 
After careful review, we have decided to update how we offer pads. These changes will help us keep the Pad Home Delivery Service in line with our regional NHS partners.
The reasons for these changes are as follows:
• Advances in continence product technology – Modern continence products offer improved absorbency, enhanced skin protection, and greater effectiveness, enabling longer wear times while maintaining comfort and dignity. These improvements mean that fewer products will be required to meet an individual's assessed clinical needs.
• Appropriate product selection – Pull-up products are frequently used in situations where alternative products may be more clinically suitable. Pull-ups are intended for individuals who are independently mobile and able to use the toilet independently, often where cognitive impairment affects continence management. For individuals with moderate to heavy incontinence, a two-piece system comprising a shaped pad and fixation pants generally provides improved fit, containment, and leakage prevention. Moving forward there will be a strict criteria around eligibility for pull up products.
• Environmental sustainability – Where clinically appropriate, washable continence products will be offered to individuals with low levels of incontinence. This will help reduce the environmental impact associated with the use of disposable products.
What these changes mean
• Adult patients receiving continence products through the service will initially be supplied with up to three pads per day, based on clinical assessment and individual need. Lower absorbency products may be discontinued where appropriate, with absorbency levels increased to ensure effective continence management.
• Pull-up products will only be supplied where specific clinical criteria are met. Where authorised, provision will be limited to two pull-up products per day.
• Washable continence products will be offered to suitable individuals with low to moderate levels of incontinence following clinical assessment.
• Individuals whose continence needs change can be referred for reassessment to ensure that the products supplied continue to meet their clinical requirements.
These changes will be implemented in a staged approach over the next 4 months inline with your delivery cycle.
Should additional continence products be required beyond those supplied through the NHS service, care providers may purchase these directly from the supplier. Details of the prescribed products are included on the delivery note accompanying each order.
The Bladder and Bowel Health Service remains available to provide advice and support regarding continence assessment, product selection, and the implementation of these changes. Further information and guidance will be provided to support care providers during this transition.
If you have any questions or require further clarification, please contact the Bladder and Bowel Health Service.
Yours sincerely,
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Emma Webber
- UEC Flow, Community Hospitals and Specialist Services
	Relevant Trust Contacts


	
Bladder and Bowel Health Service
Email:  whcnhs.bladderandbowelhealth@nhs.net 
Phone : 01905 681604 Monday to Friday 10 am to 1pm


	
Neighbourhood Team
Phone: 0300 123 7593


	
PALS
Email: WHCNHS.PALS@nhs.net
Address: Patient Relations Team, Herefordshire and Worcestershire Health and Care NHS Trust, 2 Kings Court, Charles Hastings Way, Worcester, WR5 1JR
Phone 01905 681517
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